Quality schools for quality
teaching in Palestine

Teaching and Learning for Development
NORAD, NRC, UIO, UNESCO,
Oslo, February 3@ and 4, 2014

Dr. Caroline Pontefract
Director of UNRWA-UNESCO
Education

Educational, Scientific and

United Nations °

Cultural Organization



context: education in protracted conflict...




UNRWA establishment

* UN General Assembly resolution 302 (IV) of 8
December 1949

 UNRWA is a subsidiary organ of the General
Assembly

« Operations began on 1 May 1950






United Nations Relief & Works Agency (UNRWA)

 UNRWA (the United Nations Relief and Works Agency for
Palestine Refugees in the Near East) provides assistance,
protection and advocacy for some 4.7 million registered
Palestine refugees in Jordan, Lebanon, Syria and the
occupied Palestinian territory, pending a solution to the

sifuation.







mission

The mission of UNRWA is to help
Palestine refugees achieve their full
potential in human development






unrwa at a glance

« Assistance, protection, advocacy and human
development

« Close to 5 million registered refugees

* Five Fields of operations: Jordan, Lebanon, Syria, Gaza
and the West Bank

« 58 recognized refugee camps

« Some 33,000 staff — most of them refugees

« /01 schools

« 139 primary health-care centres
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education delivery

Around 500,000 students in schools

/03 schools
— Elementary — Preparatory — Secondary (Lebanon)

? Vocational Training Centers (6,652 places)
— Semi Professional — Trade Courses

2 Educational Science Faculties
— University Degree

22,000 teachers and educators (Palestinians)
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unrwa education quality: articulating the vision

To provide quality education for Palestinian
refugees to achieve their full potential,
individually as a member of local and global
community towards active and productive
participation in social, political, economic,
technical, and cultural life.
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education reform strategy

UNRWA Education Reform Strategy

Research, Development

and Emis

Inclusive Education / ® Evidence based policy Curriculum and

2 Pohcy . ® Research Student Assessment
® [dentification tools ® EMIS ® Concept frameworks
® Special needs ® Neutrality and equity
® Gender, health

® HRCRT
and psychosocnal

UNRWA EDUCATION TRANSFORMATION

Governance | : Strategic Planning,
® Framework Quality Systems for Management

® ETIs G Quality Education and Projects’
® Monitoring and Evaluation . ® Common Indicators

® Minimum standards
® M & E Framework

Nt NS

Teacher Development
and School Empowerment TVET and Youth

® Policy Partnerships, ® Access to vulnerable

® Training Communication and ICTs : EC""’*‘"‘ 2
® Professional development ® Partnerships areer guidance

® Status and Conditions ® Communication
® ICTs




Teacher Professionalisation

Teachers at the heart of quality education (EFA GMR 2005)
Quality education is inclusive education

Integrated support:

Policy

Organisational structures

Individual capacity (professional development, tools and frameworks)
« Learning from evidence

Emphasise school leadership and participatory forms of school
governance

Ensure regular, effective monitoring of teacher performance and
accountability and support

Create coherence between Fields (AEO, AHT, HT)
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Inclusive Education

* The heart of the reform and the education programme aspirations
« Define what we mean
« For all children, for some children, for a few children
« Determine what is possible
« Commitment as an Agency to providing it
« Support teachers in diagnosis
« Put in places systems and structures
» Develop teachers capacity in harnessing the potential of all learners
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Teacher Policy

Professionally meaningful
» Clear JD and roles and responsibilities
« Career progression
» Support structures
* Agency wide coherence
Financially feasible
» Limited costs through frade-offs
« Accepting ‘good enough’ notideal
* Modality of increase
* Phased implementation
Politically acceptable
 Different stakeholders
« Cadres and status
* Field specific versus agency wide
* Timing
Logistically possible
* Phased approach and timing
 Selection process (criteria/modalities)
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orofessional development
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School Based Teacher Development (SBTD)

Teacher Package
— 6 Modules
— Handbook =
— Notebook
Teacher Portfolio Package
Headteacher/Education Specialist
— Handbook
— 6 Support Sessions
6 DVDs SBTD DVD
Advocacy DVD and Leaflets
Welbsite, SMS to teachers & advocacy material
— Welcoming SMS sent to all SBTD participants and support cadres

ackage
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School Based Teacher Development (SBTD)
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Leading for the Future (L4F)

Blended Leading for the Future (L4F) learning material developed, including:
— 4 learning modules

— Change Toolkit

— 2 Handbooks, for Education Specialists & Area Education Officers

— Learning log, Baseline Folder and Inserts

— Website with additional resources to enhance learning experience

L4F facilitator training from all Fields

Face to face sessions in all Fields implemented and planned:
— Preparation Events: for ES/AEO )

— Engagement Event: for HT/SP e
— Development Event: 4 events for
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Leading for the Future (L4F

I‘r& AT TR IR v

i wuw

l !Il'mri'm o v
s "x.:’ -nan&' m;\.m‘ Mnam nmmm ’3 M‘w

m u..m'. dn .oi?omui S A% A

v

sty W ekl \ml "
f:,m. aiye furae €1 N -ng:""‘ kel 3‘"‘“‘“"“

ndiuiall ol (o 63U <

leading for the future

WY

=
=
=
>
=
=
o=
=
=
=
o=
o=

et

taasow mthn;:m;lu;

Home About Mews Progmmmes Fields | Resources Donate
You are hare:  Momae * Programmaes * Education *

i) Print Page 10 Emall Page

Leading for the Future

Witlcome 10 the Luading of the Futve onlne rejosriet

O 1hes bty you will Snd 2 wide Tnge of Matensls and rOGrtRs 89 Lppor your Searning snd
module .

devriopment at pou udy the Leadng Lr the Futive 3 Dlended: Warmng. leadenig deveiopment
s

TRacw sre videot and Madios, arTickes a8 Proformat and exampies of the 100k and techngues waed
e 200g1amme Mary Of Dhe 1830 Ces and mute(iah (30 De SOWRSded and Drwind

We hope that the retourtet $2000d here 00 The webidte will sorich your experence of The Drogranne

and ertante your knowdndge, underitanding and 1hi) 10 lead and manage the thange required o
mglemers the UNEWA Raform Stategy

D0 Wt T webiiite regulavly a4 more materioh wil be added i we Coliect Cate Mudhes ond data
Enoy your lesesing o0 ttudy

= United Nations Relief and

Works Agency for Palesting
Refugeos
Lae By 155 e

Tribunal Donors Partners Procuremant Privacy

Join us online #E ‘:j



fools and frameworks
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Curriculum and student assessment
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Curriculum Framework

UNRWA Framework for the Analysis and
Quality Implementation of the Curriculum
e A framework for evaluation
* A framework for enrichment

e Support EDCs, ES and schools in the
work they already do

» Support sharing and avoid duplication

Values and principles

Tools include

e Planning Guidelines for Field
Implementation

e School Level Analysis Tool
e Field Level Analysis Tool

The enhanced curriculum

Student competencies & cross-curricular

Training package developed (multi media) -
to ensure consistency of quality of training

.
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Palestinian culture and heritage
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Human rights, conflict resolution and tolerance

(HRCRT)

autuall 4a yd ddouidl

! — b B P

—Lg-.n-k‘d)-.__hmw—o,.:mmw.w ._..-.ﬁ

B

F Lo i A i g e 1 et A A e o la? ol o5 0
j’:,.-.,ﬁ..w... ';MJ:U-M,.‘J.:JJ“,& Mo
I R i o

itinicyoariesren
s I btk
B O il Jebbsh yd ik St b gk bt e

N e A i b L st A g

ot bt bkl

i I ey mnd b N
s AL T A et e e |
it M o e (AL s T

il M

e LA ) et s bt
T
] W 110 (et s ™

it bt o) Sl i A3k D VY

i it o i ] et

- s

s 51 b 1 e M i
B

St S bt o | B e T

B i e ™

data )

§ A AN (o

LA
(e




Human rights, conflict resolution and tolerance

(HRCRYT)

« Concepts of HRCRT infegrated into the curriculum
and as a stand-alone programme

« Students learn about their rights and the rights of
others

« Common approach to teaching of HRCRT through a
teacher toolkit

* In action: school parliaments
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learning from evidence
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Agency wide EMIS

— School level data on drop out and absenteesim
Projections — students and teachers up to 2021
Research

— Classroom observation
— Drop Out
— Leadership practices

MLA
Triangulating the results

Research Briefs

0 AN
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hool dropout study

Figure 7: Percentage of dropouts who reported reason was a major or secondary reason for
dropping out (in percent)
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Research Briefs

educatinn research binel n"2
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quality edu<ation

education reseach briefs
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determined to learn




Overview of threats to the right to education

* Different forms of threats:

 Direct: hosfilities and conflict affecting children,
installations and teachers (Syria); occupation
and related military operations, including
incursions (oPt).

 Indirect: context/situation (blockade of the
Gaza Strip).

 Different sources of threats:
« State actors
 Non-State actors
* Private individuals




Education for Palestine refugees from Syria (PRS)

« Approximately 47,000 children are receiving emergency
education inside Syria, out of the original 67,000.

« Only one third of UNRWA schools in Syria are open (39 of 118),
and many schools damaged or unsafe (71).

« Two thirds of the 47,000 Palestine refugees in Syria are receiving
emergency education from UNRWA in afternoon shifts af
alternative locations, in emergency shelters for IDPs (?) or other
safe spaces.

* In Lebanon, of 11,848 school-aged PRS children, 40% are out of
school, only 25% receive regular education and 45% are enrolled
in special classes for PRS.

* In Jordan, out of 2,694 school-aged PRS children, 1200 are
enrolled in UNRWA schools, the rest are in government schools or
are out-of-school.
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Responding through quality and innovation

teachers at the heart

 Location and roles
Schools, Teachers, Parents

* Quality education
— Policies, strategies/frameworks, capacity

— Inclusive education
e Psychosocial support

— Curriculum
* Self learning
e Survival skills and recreational

 Humanrights education
— Awareness and empowerment
* Partnerships
— Hosts, UN, NGOs, Institutions, private sector






Measuring impact and reporting

At all levels
« Programmatic to strategic
« Quantitative and qualitative

Two monitoring frameworks:

« Core common indicators (27 streamlined indicators from the activity
to the outcome level, focuses on core areas of the reform), reflected
in the FIPs and HIPs

« Efficiency and effectiveness indicators

« Reform monitoring framework (no activity indicator, covers all areas
of the reform, including support areas)

Reporting:

« Internally: Agency wide RBM reporting, Quarterly management
review in the Fields; Results Review

« Externally: Reports to SG, IMDIS (NY), Harmonised donors report;

Improving data sources: Agency-wide EMIS
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