Agder County Council joining the SpeakUp Project

Background

Scandinavian regions have a strong and enduring tradition of involving stakeholders in political processes—ranging from policy development to implementation. This participatory culture has long been a cornerstone of democratic governance in the region.

However, despite historically high levels of civic engagement, recent trends indicate a gradual decline in stakeholder participation. This shift underscores the urgent need for innovative and adaptive approaches to public involvement.

In response, the Agder County Council (ACC) launched a pioneering governance model in 2020: #OurAgder. This initiative represents a bold step toward institutionalizing co-creation as a core principle of regional governance.

Through #OurAgder, ACC has established a dynamic and flexible framework designed to respond proactively to the region’s evolving needs. By embedding stakeholder engagement into the very fabric of decision-making, the model ensures that diverse voices are not only heard but actively shape the region’s future.

ACC views this approach not merely as a tool, but as a strategic asset—one that enhances legitimacy, fosters innovation, and strengthens the resilience of regional governance. 

To ensure the efficient use of resources in citizen engagement, Agder County Council is strongly committed to exchanging knowledge with other European regions, fostering mutual learning, and collaboratively developing and testing innovative participation models

Our contribution to SpeakUp

Agder County Council will play an active and cross-cutting role across all work packages of the SpeakUp project, contributing along three strategic dimensions: 

(i) contextualizing the Mission-Oriented Innovation Policy (MOIP) framework, 
(ii) sharing and scaling the #OurAgder governance model as a best practice in participatory regional development, and 
(iii) co-refining a robust impact measurement framework to assess and enhance the effectiveness of citizen engagement
WP1 
Activity 1
· Presentation of #ouragder governance structure to the SpeakUp partnership
· Type of activity: 
· webinar

· Presentation relevant parts of the MOIP guide to the partnership and a broader audience
· Type of activity: 
· Webinar
· in person meetings with (individual) partners

Activity 5
· The ACC could showcase good practice and exchange experiences

Activity 7
· Sharing experiences with a broader audience
· Type of activities:
· webinar (during Activity 1)
· communication activities: article on the website 

WP2
Activities 3 and 7
· How to use the MOIP guide
· Type of activity:
· Webinar series
· Or in person during a partner meeting
· Internal training events

Activity 4
· Exchange of experiences session on the City District Council approach of Kristiansand, and/ or the MOIP approach

Activities 5 and 6
· Impact Assessment Framework
· Type of activities
· Webinar series
· Or in person meeting with the partnership or individual partners
· Internal training events

WP 3
Activity 2
· Option for the final conference in Brussels at the Norway House
· Partner event at the “Arendalsuka” 2026

Activity 6
· Link to other projects
· RECODE MLG (Horizon Europe)
· RESIST (Interreg BSR)
· Link to other initiatives:
· National Norwegian EU network with focus on Cluster 2 in Horizon Europe for further project development
· Link to CPMR North Sea Commission

Activity 8
· Communication & Dissemination
· Type of activities
· Communication on SoMe
· Article on project website

Budget indication

· Around 120 000 euro
· We have to look at the travel activities and potential hosting of events in Norway/and, or Brussels


