Application for support
General
Project name: From Coast to Coast
Application id: 715699
Case id: 20373349

Application call: 3.2 Culture and sustainable tourism
Responsible organisation: Interreg Aurora

Lead partner EU
	Name: MIDTSKANDIA
	Org. No: 895400-8762

	VÄSTRA STRANDVÄGEN 11
925 31 TÄRNABY
Sverige
	Employees: 4

	
	

	Workplace
	

	Name: 
	Workplace No.: 30257406

	Postal address:
VÄSTRA STRANDVÄGEN 11
925 31 TÄRNABY
	Visitors address:
VÄSTRA STRANDVÄGEN 11
925 31 TÄRNABY

	
	Region: Storuman


Name of legal representative 
Geir Waage

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project? 
No

Lead partner motivation and contribution 
MidtSkandia is one of twelve cross border committees working under the supervision of the Nordic Council of Ministers. We are an enabler and knowledge carrier for decision- and policymakers as well as businesses on cross-border development issues in the regions of Västerbotten and Helgeland in Nordland. We initiate, start and manage projects aligning with our mission of strengthening the MidtSkandia region.

MidtSkandia collaborates with a broad network of members in the municipalities and regional organizations in Västerbotten and Helgeland. Our long and successful experience from cross-border development can be a lever and catalyst for the targeted tourism industry.


Project partner EU
	Name: REGION VÄSTERBOTTEN
	Org. No: 232100-0222

	
	Employees: 10000

	Postal address:
	

	
	

	901 89 UMEÅ
	

	Sverige
	

	
	



Workplace


	Name: REGIONAL UTVECKLING
	Workplace no: 19273374

	
	

	Postal address:
	Visitors address:

	
	KÖKSVÄGEN 11 C

	901 89 UMEÅ
	907 37 UMEÅ

	
	Region: Umeå






Name of legal representative
Patrik Sällström

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?
No

Partner motivation and contribution
Region Västerbotten plays a key role in regional development, making it a vital partner in the CoCoast project. With its focus on sustainable growth, innovation, and cross-border cooperation, the regions expertise aligns perfectly with the projects goals. By participating, Region Västerbotten Regional Utveckling with its team within Regional Turism (from now on called Region Västerbotten Turism) can strengthen sustainable tourism, support local SMEs, and enhance cultural and environmental preservation. Additionally, its experience in digital transformation will contribute to innovative business models for a resilient, year-round tourism industry. This collaboration will foster long-term partnerships and ensure the tourism sector remains a sustainable source of income for local communities.

	Name: Visit Umeå AB
	Org. No: 556870-2343

	
	Employees: 19

	Postal address:
	

	SKOLGATAN 57 E
	

	903 29 UMEÅ
	

	Sverige
	

	
	



Workplace


	Name: 
	Workplace no: 51867463

	
	

	Postal address:
	Visitors address:

	SKOLGATAN 57 E
	SKOLGATAN 57 E

	903 29 UMEÅ
	903 29 UMEÅ

	
	Region: Umeå






Name of legal representative
Gabriella Hed Vall

VAT-number (Optional)
SE556870234301

Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?
Yes

Partner motivation and contribution
Visit Umeås participation in the CoCoast project is essential due to its comprehensive role in promoting and developing Umeå and the surrounding region as a sustainable tourism destination. Their expertise in attracting events, large meetings, and private tourism aligns seamlessly with CoCoast's objectives of fostering cross-border collaboration and long-term growth. By engaging in this initiative, Visit Umeå can contribute valuable insights into creating a resilient, year-round tourism network that emphasizes cultural preservation and environmental sustainability. Their experience in enhancing Umeå's city center to ensure an attractive and vibrant urban core will be instrumental in developing internationally marketed tourism products and services, benefiting small and medium-sized enterprises (SMEs) in both Västerbotten and Helgeland.


Lead partner Norway 
	Name: MIDTSKANDIA NORGE
	Org. No: 933952738

	Torggata 1B
8622 MO I RANA
Norge
	Employees: 0

	
	

	Workplace
	

	Name: MIDTSKANDIA NORGE
	Workplace No.: 934393392

	Postal address:
Torggata 1B
8622 MO I RANA
	Visitors address:
Torggata 1B
8622 MO I RANA

	
	Region: Rana


Name of legal representative 
Geir Waage


Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project? 
No


Lead partner motivation and contribution 
MidtSkandia Norge has extensive experience in cross-border cooperation between Helgeland and Västerbotten. The organization works closely with Rana Utvikling, which has expertise in business and community development. Its long and successful track record in cross-border development can serve as a lever and catalyst for the targeted tourism industry.


Project partner Norway
	Name: HELGELAND REGIONRÅD
	Org. No: 971392223

	
	Employees: 0

	Postal address:
	

	Postboks 405
	

	8801 SANDNESSJØEN
	

	Norge
	

	
	



Workplace


	Name: HELGELAND REGIONRÅD
	Workplace no: 1

	
	

	Postal address:
	Visiting address:

	Postboks 405
	Postboks 405

	8801 SANDNESSJØEN
	8801 SANDNESSJØEN

	
	Region: Alstahaug






	Name of legal representative

	Stig Sørra

	Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?

	Yes

	Partner motivation and contribution

	Helgelandsrådet's involvement in the CoCoast project is significant due to its role as a political collaboration body representing 11 municipalities in the Helgeland region. The council actively promotes regional development and advocates for the interests of its member municipalities. By participating in CoCoast, Helgelandsrådet can strengthen cross-border cooperation, develop sustainable tourism strategies, and support local communities, aligning with the project's goals of cultural preservation and long-term growth.

	Name: INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	Org. No: 988348546

	
	Employees: 0

	Postal address:
	

	Postboks 564
	

	8601 MO I RANA
	

	Norge
	

	
	



Workplace


	Name: INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	Workplace no: 988348562

	
	

	Postal address:
	Visiting address:

	Postboks 564
	Halvor Heyerdahls vei 48

	8601 MO I RANA
	8626 MO I RANA

	
	Region: Rana






	Name of legal representative

	Kjell Idar Juvik

	Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?

	No

	Partner motivation and contribution

	Indre-Helgeland interkommunalt politiskt råd (as mentioned hereafter in this project as Polarsirkelrådet) participation in the CoCoast project is highly valuable due to its role as a political collaboration body representing the municipalities of Hattfjelldal, Hemnes, Lurøy, Nesna, Rana, and Træna. Established to enhance regional development, Polarsirkelrådet actively engages in initiatives that benefit its member communities. By joining the CoCoast project, Polarsirkelrådet can further its commitment to sustainable tourism, cultural preservation, and long-term growth, aligning with the project's objectives of fostering cross-border cooperation and developing internationally marketed tourism products and services.

	Name: VISIT HELGELAND AS
	Org. No: 997877047

	
	Employees: 49

	Postal address:
	

	Postboks 1325
	

	8602 MO I RANA
	

	Norge
	

	
	



Workplace


	Name: VISIT HELGELAND AS
	Workplace no: 997911660

	
	

	Postal address:
	Visiting address:

	Postboks 1325
	Ole Tobias Olsens gate 3

	8602 MO I RANA
	8622 MO I RANA

	
	Region: Rana






	Name of legal representative

	Kitt Grønningsæter

	VAT-number (Optional)

	997 877 047

	Is your organisation entitled to recover VAT based on national 
legislation for the activities implemented in the project?

	Yes

	Partner motivation and contribution

	Visit Helgeland AS's participation in the CoCoast project is highly valuable due to its pivotal role in developing and promoting Helgeland as a sustainable travel destination. As a destination company owned by the 18 municipalities in the region, Visit Helgeland collaborates with approximately 150 tourism companies and operates tourist information centers in Brønnøysund, Mosjøen, Sandnessjøen, and Mo i Rana. Their extensive network and deep understanding of local tourism dynamics make them an invaluable partner in fostering cross-border collaboration, developing internationally marketed tourism products, and supporting small and medium-sized enterprises (SMEs). Their commitment to sustainability aligns seamlessly with CoCoast's objectives, ensuring the preservation of local cultures and the environment while promoting long-term growth.



Payment information
Type of payment method: BIC/IBAN
Account number: SWEDSESS SE6980000842029233453415

Project information
Project title
Cooperation from Coast to Coast: CoCoast


Project type
Small-scale project


Projektets startdatum
2025-06-01


Projektets slutdatum
2025-12-31


Programme sub-area
Aurora


What are the common territorial challenge(s) that will be tackled by the project?
This is a small-scale project based on cross-border collaboration on a strategic level within the tourism industry. The project partners share national borders, but they rarely attract the same tourists, nor do they cooperate on a strategic level. Unlike previous efforts, this project integrates sustainability into cross-border tourism strategy, ensuring long-term benefits for all stakeholders. There is potential for joint strategy development, shared target markets, and destination growth through mutual learning.

Through workshops and networking, the project leverages insights from previous regional tourism initiatives and aligns with global best practices in sustainable tourism.

The project will focus on sustainable tourism, aiming to minimize negative impacts on the environment, culture, and local communities. Our region is in need of internationalization due to the increasing flow of international tourists. To successfully initiate growth and new revenue streams from international tourism, we must cooperate and share knowledge, ensuring that sustainability is at the core of our approach. It focuses on conserving resources and ensuring that tourism does not compromise the ability of future generations to experience the same destinations.


Why is cross-border cooperation needed to achieve project objectives and results?
Currently, the project partners operate at a national and regional level. However, this limits their ability to fully capitalize on shared opportunities in the tourism industry. Cross-border collaboration will enable them to exchange knowledge, explore new approaches, and develop integrated tourism products. The regions of Västerbotten and Helgeland share the same potential customer base, yet without cooperation, they risk competing rather than complementing each other. By working together, they can create stronger value propositions for both the Scandinavian and international markets, enhancing their competitiveness. This can only be achieved through cross-border cooperation.


Select the project's main target group
Public sector


Specification of the target group and their involvement in project planning
The main target groups of the CoCoast project are public sector authorities and civil servants working in the tourism sector in Västerbotten and Helgeland. They play a key role in identifying challenges within the tourism industry in our shared region, such as lack of cross-border cooperation, fragmented destination development, and the need for more sustainable tourism strategies. MidtSkandia serves as the enabler of this cross-border collaboration.

The project idea has been developed by MidtSkandia coordinators in collaboration with project partners, aiming to establish a common ground for this small-scale project. The development process has included discussions with representatives from Helgelandsrådet, Polarsirkelrådet, Region Västerbotten Turism, Visit Helgeland, and Visit Umeå. These stakeholders have actively contributed their insights, ensuring that the project aligns with the real needs of the tourism sector in our regions.


Which synergies with past or current EU and other projects, initiatives, strategies and/or policies will the project make use of? 
Adapt2Explore was Sunnaasstiftelsens project promoting inclusive travel in Northern Norway, aiming for accessible tourism for everyone. Their focus on inclusion, quality of life, economic growth, and social responsibility will inspire our workshops. We will learn from their approach to make tourism more inclusive in our region, ensuring that people of all abilities can enjoy local experiences.

Bothnian Coastal Route is Kvarkenrådets project to develop cross-border tourism products and raise awareness of the coastal route around Bothnian Bay and the Kvarken strait. The project highlights diverse experiences and promotes sustainable growth. Through networking with this project, we will share insights and monitor developments in the tourism industry, enhancing cooperation between Sweden and Norway. This will help us expand our cross-border tourism network and strengthen our region's attractiveness to both international and local tourists.

Reiseliv Helgeland is a collaboration between Visit Helgeland and Kunnskapsparken Helgeland to create a more accessible and regenerative tourism industry. By engaging with Visit Helgeland, we will gain insight into their work, evaluate their regenerative tourism focus, and explore if this approach can guide our future projects. This will help us build a more sustainable and successful tourism sector in our region.

Visit Arctic Europe was a cross-border project in northern Sweden, Norway, and Finland, which developed an innovative tourism strategy based on a regenerative approach. Their strategy ensures that tourism not only minimizes negative impacts but also actively improves the region. Through this project, we will evaluate if regenerative tourism is something to focus on in future initiatives in Västerbotten and Helgeland, helping us to develop a model that benefits both the environment and the local community.


Project overall objective
The project's overall objective is to establish new cross-border networks and partnerships focused on culture, collaboration, and sustainable tourism. By project end, we aim to develop a shared vision for a future collaborative project that will create internationally marketed cross-border tourism products and services, as well as a cooperative system for SMEs in the tourism industry.

This initiative will foster innovation and strategic thinking among tourism organizations, encouraging a more sustainable approach. The project will focus on building a resilient year-round tourism network that preserves our unique culture. It will address challenges such as changing customer behavior, sustainability demands, digital transformation, and sector resilience.

Through strengthened partnerships, the project will enhance the social, economic, and ecological sustainability of the tourism industry, contributing to a more resilient and long-term tourism sector in Västerbotten and Helgeland.


Ecological sustainable development
The project will contribute to a guideline for a sustainable tourism focusing on reducing seasonal dependency and protecting the unique ecosystems of Västerbotten and Helgeland. By mapping best practices for sustainable tourism and promoting eco-friendly solutions, such as green transportation and energy-efficient accommodations, we create a foundation for long-term environmental consideration. Minimizing tourisms ecological footprint and promote the conservation of local natural resources will also be on the agenda in the workshops of the project. 

Contribution to UN Sustainable Development Goals: 
Goal 12 Responsible Consumption and Production 
Goal 13 Climate Action 
Goal 15 Life on Land


Social sustainable development
The project will establish cross-border networks where local tourism actors, have a voice in shaping future tourism strategies. Through workshops and knowledge exchange, we will strengthen collaboration between the regions of Västerbotten and Helgeland and foster a more inclusive tourism sector. The project will also work towards gender equality by ensuring that both women and men have equal opportunities to influence and participate in tourism development.

Contribution to UN Sustainable Development Goals: 
Goal 5 Gender Equality 
Goal 11 Sustainable Cities and Communities


Economical sustainable development
The project focuses on enhancing the capacity of sustainable tourism in our region through networking and strategic development. By identifying collaboration opportunities and developing a road map for future international tourism products, we lay the groundwork for long-term economic growth. While the project itself is short-term, it provides a strategic foundation for a more diversified and resilient tourism sector in the regions of Västerbotten and Helgeland through planning and knowledge-sharing.

Contribution to UN Sustainable Development Goals:
Goal 8 Decent Work and Economic Growth
Goal 9 Industry, Innovation, and Infrastructure
Goal 17 Partnerships for the Goals


Exit strategy
MidtSkandia as a cross-border organization will facilitate arenas for the strategists within the tourism industry of the regions of Västerbotten and Helgeland two times a year to ensure networking and future collaborations. This will be included as a regular element in MidtSkandias yearly Business Meetpoint forums; with one meeting in Västerbotten and one in Helgeland each year.
 
This small-scale project is responsible for ensuring delivered results meet standards for use by relevant tourism organizations.

This small-scale project will create interest in connections and joint business in the long run. The participating project organizations will define cross-border collaboration within the tourism industry of our regions Västerbotten and Helgeland in their strategy documents.


Project summary
The CoCoast project aims to foster sustainable tourism through cross-border collaboration between the regions of Västerbotten and Helgeland, focusing on culture, cooperation, and long-term resilience. The project will bring together strategic tourism organizations from both regions to develop a shared strategy for sustainable tourism and establish strong cross-border networks.  

Through workshops, networking and knowledge exchange, the project will strengthen cooperation between public authorities and tourism organizations, ensuring a more integrated approach to regional tourism development. A key focus is to address challenges such as sustainability demands, shifting customer behavior, and the need for a more resilient year-round tourism sector. 

By the end of the project, the goal is to develop a shared strategic framework that will guide future joint initiatives in cross-border tourism development and SME cooperation. The project will deliver: 
- An analysis report assessing the economic potential, sustainability, and feasibility of cross-border tourism collaboration.  
- A cross-border network of strategic tourism organizations engaged in long-term cooperation.  
- A joint strategy outlining key focus areas, strategic initiatives, and a roadmap for future sustainable tourism development in Västerbotten and Helgeland.  

By integrating lessons from previous EU-funded projects and best practices in tourism sustainability, the CoCoast project will build a robust and competitive tourism network. By combining these insights with the unique strengths of the Västerbotten and Helgeland regions, the project will enhance the social, economic, and ecological sustainability of the tourism industry, ensuring it remains a vital and long-term source of income for local communities.


How will the project partnership be structured?
As lead part of the project, MidtSkandia Sverige will be responsible for project management and has staff employed that will take this role in the project. The role will include the main responsibility for project progress, results and reporting. The project leader will make sure that the right kind of external expertise is procured to conduct the economic analysis and sustainability analysis. The role also includes responsibility to coordinate the project team, being the main contact and being responsible for dialogue activities with relevant decision makers and expertise during the implementation of the project. The project leader will also be the main contact for, and provide project progress reports to, Interreg Aurora. Project management assistance for some tasks will be procured but the main part of project leadership will be handled by the project leader employed by MidtSkandia Sverige.

MidtSkandia Sverige and MidtSkandia Norge together with the project partners will form and act as steering group and working group for the project. The group will consist of employees from the project partners Helgelandsrådet, Polarsirkelrådet, Region Västerbotten Turism, Visit Helgeland and Visit Umeå. The group will monitor results and make decisions about project implementation. The mix of public employees and tourism industry strategists within this group will make this small-scale project grounded and strategic at the same time.


How will the financial management of the project be handled?
MidtSkandia Sverige as lead partner, will be responsible for all financial management in the project. MidtSkandia has staff employed that will take this role in the project.

The organization has a long history of administering Interreg projects and is also responsible for reporting to other financiers.


How will you communicate your project?
Communication is the key tool to achieve the projects overall goals. MidtSkandia Sverige will lead and coordinate all communication activities with input from the project partners. As the project has a strategic focus on the tourism industry and cross-border collaboration, efforts will target two main groups: strategics within the tourism industry in our region and political decision-makers.

The small-scale project processes and the results will mainly be communicated through e-mail, digital and local meetings, seminars and workshops, the websites of the partners and an open to the public end conference (digital).




Project activities
	Workpackages / Activities
	Description
	Start date – End date
	Cost

	1 - Analysis
	WP1 will focus on analysis of the potential of cross-border collaboration within the tourism industry in the regions of Västerbotten and Helgeland. Important parameters will be economical impact, sustainability and feasibility. 

MidtSkandia will have main responsibility for the implementation of the work package but will procure external expertise to conduct the study within this work package. The project manager will prepare the procurement documents, evaluate tenders and award the assignment. Thereafter, the project manager will also hold meetings with the contracted consultant and project partners.
	2025-06-01 - 2025-12-31
	18,000

	1.1 - Project Management
	The project manager will oversee the implementation of WP1, ensuring that the analysis is conducted effectively and aligns with project objectives. Key responsibilities include managing the procurement process for external expertise, preparing tender documents, evaluating bids, and awarding the contract.

Once the consultant is contracted, the project manager will facilitate coordination between project partners and the consultant, organizing meetings to discuss methodology, progress, and preliminary findings. Regular follow-ups will be conducted to ensure that the study remains on schedule and delivers relevant insights on economic impact, sustainability, and feasibility.

By maintaining clear communication and structured management, WP1 will provide a strong foundation for the project's future strategic activities.
	2025-06-01 - 2025-12-31
	3,000

	1.2 - Analysis
	Done buy a consultant. The analysis will involve data collection through various methods with a focus on identifying best practices in cross-border sustainable tourism collaboration. This will provide insights into how both regions can benefit from closer cooperation.
	2025-06-01 - 2025-12-31
	12,000

	1.3 - Report
	The final deliverable of WP1 will be a comprehensive report summarizing the results of the cross-border tourism collaboration analysis between Västerbotten and Helgeland. This report will evaluate economic, sustainability, and feasibility parameters identified during the analysis.

The report will be prepared in collaboration with the contracted consultant, with input from the project manager and project partners. Key sections will include an assessment of the benefits and challenges of cross-border collaboration, along with actionable recommendations for future projects. These will highlight potential cooperation areas, best practices, and strategies for addressing challenges.

The report will serve as the foundation for the next phase of the project, particularly the development of a joint strategy for sustainable tourism collaboration. It will be shared with stakeholders to ensure the findings and recommendations are disseminated and used to guide future tourism initiatives between Västerbotten and Helgeland.
	2025-06-01 - 2025-12-31
	2,000

	1.4 - Communication
	MidtSkandia Sverige will lead and coordinate the communication of the analysis results with input from the project partners. The communication of the final report for WP1 will focus on sharing the key findings from the analysis of the potential for cross-border collaboration in the tourism industry. The report will include the main conclusions regarding economic impact, sustainability, and feasibility. 

The results will be communicated through targeted channels, including email, digital meetings, seminars and workshops with relevant stakeholders. The findings will also be published on the websites of the project partners to ensure broad visibility. Additionally, an open-to-the-public digital conference will be held to present the analysis and engage a wider audience. 

These communication efforts will help ensure that the results of the analysis are disseminated to key decision-makers and stakeholders, providing a foundation for future actions and strategies in the tourism collaboration between Västerbotten and Helgeland.
	2025-06-01 - 2025-12-31
	1,000

	2 - Networking
	WP2 will focus on fostering networking within the project group as well as with other relevant partners to support cross-border collaboration in the tourism sector. This work package will facilitate both digital and in-person meetings to ensure continuous communication and idea exchange among project partners. Additionally, cross-border study visits will be organized to strengthen relationships between stakeholders from Västerbotten and Helgeland, providing hands-on learning opportunities and inspiration for future collaborative initiatives. 

The networking activities will aim to establish a strong foundation for ongoing partnerships and the sharing of best practices. These efforts will be critical for creating a sustainable and competitive tourism network that enhances cooperation between the regions and contributes to a shared strategic vision for international tourism development.
	2025-06-01 - 2025-12-31
	12,000

	2.1 - Network meetings
	The foundation of this project is cross-border networking, bringing together key stakeholders from the tourism industry in Västerbotten and Helgeland. Network meetings will be organized to encourage collaboration and exchange of ideas, focusing on strategic tourism development. 

Tourism professionals and decision-makers will be invited to these meetings, creating a platform for discussing new initiatives and potential cross-border projects. The meetings will be held alongside the projects workshops, integrating knowledge-sharing with practical discussions. 

The goal is to build lasting connections, strengthen relationships, and lay the groundwork for future joint initiatives, contributing to a sustainable tourism network between the regions. These meetings will be essential for the success of cross-border collaboration.
	2025-06-01 - 2025-12-31
	5,500

	2.2 -  Cross-border study visits
	As a result of the network meetings, the project group will organize two cross-border study visits, one in Västerbotten and one in Helgeland. These visits will showcase examples of innovative and sustainable tourism practices within the regions.

The visits will be open to individuals working in the strategic areas of tourism, providing them with opportunities to learn from each other's successes and challenges. Participants will gain practical insights into effective cross-border collaboration and sustainable tourism development.

These study visits aim to strengthen relationships between stakeholders, facilitate knowledge exchange, and inspire future collaborative initiatives that contribute to a competitive, sustainable tourism network in both regions.
	2025-06-01 - 2025-12-31
	5,500

	2.3 - End conference
	At the end of the project, an open digital conference will be held to present the results and outcomes. This conference will bring together all those who have contributed to the project's success, including project partners, stakeholders, and other relevant participants. 

The event will showcase key findings from the analysis, networking activities, and cross-border initiatives. It will provide an opportunity for participants to reflect on the project's achievements, share experiences, and discuss the next steps for continued collaboration. 

By inviting a wide audience, the conference aims to disseminate the project's results, foster further engagement, and encourage the continued development of cross-border tourism networks between Västerbotten and Helgeland.
	2025-06-01 - 2025-12-31
	1,000

	3 - Strategy
	WP3 will focus We will create strategy including a common strategic idea (vision or mission), strategic focus areas to build on and strategic initiatives under each focus area to work with. Furthermore, the strategy will outline the process for expanding the cross-border collaboration to include additional organizations, ultimately creating a more integrated tourism business network within our regions.
	2025-08-25 - 2025-12-31
	10,000

	3.1 - Digital workshop
	The project will begin with a digital workshop aimed at identifying and prioritizing the common challenges facing the tourism sectors in Västerbotten and Helgeland. The workshop will involve a needs assessment and problem definition process, allowing participants to highlight the key obstacles to cross-border tourism collaboration. Through interactive discussions, participants will focus on sustainability and explore innovative, practical solutions to address these challenges. This digital session will serve as a foundation for the strategy development, ensuring that the project's goals are aligned with the real needs and opportunities of the regions involved.
	2025-08-25 - 2025-12-31
	1,000

	3.2 - IRL-workshop
	After the digital workshop, the project group and key stakeholders from the tourism industry will be invited to participate in an in-person workshop. This session will focus on discussing the common challenges identified previously, exploring potential solutions, and refining strategies for sustainable tourism development. The workshop will provide an opportunity for active participation, allowing stakeholders to collaborate and strengthen the strategy for cross-border tourism cooperation.
	2025-08-25 - 2025-12-31
	4,500

	3.3 - Final strategy workshop
	The final strategy workshop will bring together the project group and key stakeholders to refine and finalize the sustainable tourism strategy developed during previous workshops. This session will focus on setting clear, actionable steps for the implementation of the strategy. Participants will review the proposed actions, assign responsibilities, and ensure that the strategy aligns with the long-term goals of both regions. The aim is to ensure that all partners are prepared to take ownership of the strategy's execution and are committed to its successful implementation.
	2025-08-25 - 2025-12-31
	4,500



Indicators

Output indicators
	Pilot actions developed jointly and implemented in projects
	6 meetings within the partner group 
2 workshops 
2 study visits (one in Västerbotten and one in Helgeland) 
	Startvalue: N/A
Targetvalue: 10 
Unit: Pilot actions

	Organisations cooperating across borders
	MidtSkandia Sverige, MidtSkandia Norge, Helgelandsrådet, Polarsirkelrådet, Region Västerbotten Turism, Visit Helgeland, and Visit Umeå are all organizations cooperating across borders in this project. These 7 organizations are actively involved in the project partnership/working group and contribute to its goals and activities. 

To calculate and report the outcome of this indicator, we have collected the organization number from each participating entity. All organizations are involved in cross-border cooperation, thus meeting the target value of 7 organizations actively collaborating across borders in the project. 
	Startvalue: N/A
Targetvalue: 7 
Unit: Organisations



Result indicators
	Joint strategies and action plans taken up by organisations
	After project completion, Region Västerbotten Turism and Visit Helgeland, as the two primary strategic tourism organizations, will continue their cross-border collaboration in partnership with MidtSkandia through a joint strategy for international tourism within the regions. This strategy will focus on sustainable tourism development, joint marketing, and knowledge exchange between Västerbotten and Helgeland.

The goal is to establish a shared approach to international tourism that fosters a resilient and competitive industry. The strategy will define a common vision, key strategic focus areas, and concrete initiatives under each focus area. Additionally, it will outline a structured process for expanding cross-border collaboration to include additional organizations, contributing to a stronger and more integrated regional tourism network.

This strategy will be formally adopted by Region Västerbotten Turism and Visit Helgeland, with initial implementation steps beginning within the project period. The measurable actions and outcomes planned for the first phase will ensure that the strategy is both adopted and actively implemented.
	Startvalue: 
Targetvalue: 1 
Unit: Joint strategies or action plans

	Organisations cooperating across borders after project completion
	After project completion, the two primary strategic tourism organizations, Region Västerbotten Turism and Visit Helgeland, will continue their cross-border collaboration in partnership with MidtSkandia. This cooperation will be formalized through agreements to ensure the continuation of knowledge exchange, joint marketing, and sustainable tourism practices.

The partnership will extend to additional organizations that express interest in joining the initiative. The goal is to build a network of organizations committed to long-term cross-border tourism development. These organizations will actively participate in creating a more resilient, sustainable, and integrated tourism industry across both regions.

This ongoing collaboration will be formalized through agreements and cooperation commitments established during the project implementation or within one year after project completion. The primary focus will be on building long-term partnerships, ensuring that the cooperation continues beyond the projects duration.
	Startvalue: 
Targetvalue: 3 
Unit: Organisations






Budget EU
[bookmark: _Hlk82527802]Costs

	Cost categories
	MIDTSKANDIA
	Visit Umeå AB
	REGION VÄSTERBOTTEN
	
	
	
	
	
	
	Total

	Staff cost: Work group
	0
	444
	444
	
	
	
	
	
	
	888

	Staff cost: Project management, communication and coordination
	5,110
	0
	0
	
	
	
	
	
	
	5,110

	Office and administrative costs 15%
	767
	67
	67
	
	
	
	
	
	
	901

	Travel and accommodation costs 15%
	767
	67
	67
	
	
	
	
	
	
	901

	External expertise and service costs: Procured costs for the project, consultants, communication costs
	12,200
	0
	0
	
	
	
	
	
	
	12,200

	Sum costs
	18,844
	578
	578
	
	
	
	
	
	
	20,000

	Deduction of project income
	
	
	
	
	
	
	
	

	Total deduction
	
	
	
	
	
	
	
	
	
	

	Total costs
	18,844
	578
	578
	
	
	
	
	
	
	20,000

	Sum total costs
	18,844
	578
	578
	
	
	
	
	
	
	20,000




Co-financing
	Financier
	MIDTSKANDIA
	Visit Umeå AB
	REGION VÄSTERBOTTEN
	
	
	
	
	
	
	Total

	Public co-financing
	
	
	
	
	
	
	
	
	

	Region Västerbotten: Funds for regional development distributed by Region Västerbotten
	5,000
	0
	0
	
	
	
	
	
	
	5,000

	Total public co-financing
	5,000
	0
	0
	
	
	
	
	
	
	5,000

	Total all public co-financing methods
	5,000
	0
	0
	
	
	
	
	
	
	5,000

	Private co-financing
	
	
	
	
	
	
	
	
	

	MidtSkandia Sverige: Lead Partner, cross-border comittee within the Nordic Council of Ministers
	2,000
	0
	0
	
	
	
	
	
	
	2,000

	Total private co-financing
	2,000
	0
	0
	
	
	
	
	
	
	2,000

	Total all private co-financing methods
	2,000
	0
	0
	
	
	
	
	
	
	2,000

	Total public and private co-financing
	7,000
	0
	0
	
	
	
	
	
	
	7,000



Support

	Financing
	MIDTSKANDIA
	Visit Umeå AB
	REGION VÄSTERBOTTEN
	
	
	
	
	
	
	Total

	Total financing
	11,844
	578
	578
	
	
	
	
	
	
	13,000




Support and financing
	
	MIDTSKANDIA
	Visit Umeå AB
	REGION VÄSTERBOTTEN
	
	
	
	
	
	
	Total

	Total financing
	18,844
	578
	578
	
	
	
	
	
	
	20,000




Compilation

	
	MIDTSKANDIA
	Visit Umeå AB
	REGION VÄSTERBOTTEN
	
	
	
	
	
	
	Total

	Sum total costs
	18,844
	578
	578
	
	
	
	
	
	
	20,000

	Sum co-financing
	7,000
	0
	0
	
	
	
	
	
	
	7,000

	Applied support
	11,844
	578
	578
	
	
	
	
	
	
	13,000

	Support share
	62.85%
	100.00%
	100.00%
	
	
	
	
	
	
	65.00%





	Support share of actual costs
	65.00%

	Support share of total costs
	65.00%

	Support share of financing base for support
	65.00%

	Support share of total financing
	65.00%

	Support share of other public co-financing
	25.00%

	Support share of public co-financing
	90.00%

	Support share of private co-financing
	10.00%






Norwegian budget
Costs

	Cost categories
	HELGELAND REGIONRÅD
	INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	MIDTSKANDIA NORGE
	VISIT HELGELAND AS
	
	 
	
	
	
	Total

	Staff cost: Work group
	500
	500
	0
	500
	
	
	
	
	
	1,500

	Staff cost: Project Management; including steering group, procurement, planning, assessment and reporting. Also communications.
	0
	0
	3,500
	0
	
	
	
	
	
	3,500

	Office and administrative costs 15%
	75
	75
	525
	75
	 
	
	
	
	
	750

	Travel and accommodation costs 15%
	75
	75
	525
	75
	
	
	
	
	
	750

	External expertise and service costs: Procured costs for the project, consultants, communication costs
	0
	0
	13,500
	0
	
	
	
	
	
	13,500

	Sum costs
	650
	650
	18,050
	650
	
	 
	
	
	
	20,000

	Deduction of project income
	
	
	
	
	
	
	
	

	Total deduction
	
	
	
	
	
	
	
	
	
	

	Total costs
	650
	650
	18,050
	650
	
	
	
	
	
	20,000

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	0

	Sum total costs
	650
	650
	18,050
	650
	
	
	
	
	
	20,000




Financing
	Financier
	HELGELAND REGIONRÅD
	INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	MIDTSKANDIA NORGE
	VISIT HELGELAND AS
	
	
	
	
	
	 Total

	Public financing
	
	
	
	
	
	
	
	
	

	Polarsirkelrådet: Regional co-op equity
	0
	
	1,000
	0
	
	
	
	
	
	1,000

	Helgelandsrådet: Regional co-op equity
	
	0
	1,000
	0
	
	
	
	
	
	1,000

	Regionalforvaltning.no (Troms): Norwegian regional development funding
	0
	0
	5,000
	0
	
	
	
	
	
	5,000

	Total public financing
	0
	0
	7,000
	0
	
	
	
	
	
	7,000

	Total all public financing methods
	0
	0 
	7,000
	0
	
	
	
	
	
	7,000

	Private financing
	
	
	
	
	
	
	
	
	

	MidtSkandia Norge: Lead partner
	0
	0
	3,000
	0
	
	
	
	
	
	3,000

	Total private financing
	0
	0
	3,000
	0
	
	
	
	
	
	3,000

	Total all private financing methods
	0
	0
	3,000
	0
	
	
	
	
	
	3,000

	Total public and private financing
	0
	0
	10,000
	0
	
	
	
	
	
	10,000



Support

	Financing
	HELGELAND REGIONRÅD
	INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	MIDTSKANDIA NORGE
	VISIT HELGELAND AS
	
	
	
	
	
	Total

	Applied support
	650
	650
	8,050
	650
	
	
	
	
	
	10,000





Support and financing
	
	HELGELAND REGIONRÅD
	INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	MIDTSKANDIA NORGE
	VISIT HELGELAND AS
	
	
	
	
	
	Total

	Total financing
	650
	650
	18,050
	650
	
	
	
	
	
	20,000





Compilation

	
	HELGELAND REGIONRÅD
	INDRE-HELGELAND INTERKOMMUNALT POLITISK RÅD - POLARSIRKELRÅDET
	MIDTSKANDIA NORGE
	VISIT HELGELAND AS
	
	
	
	
	
	Total

	Sum total costs
	650
	650
	18,050
	650
	
	
	
	
	
	20,000

	Sum co-financing
	0
	0
	10,000
	0
	
	
	
	
	
	10,000

	Applied support
	650
	650
	8,050
	650
	
	
	
	
	
	10,000

	Support share
	100.00%
	100.00%
	44.60%
	100.00%
	
	
	
	
	
	50.00%




	Support share of actual costs
	50.00%

	Support share of total costs
	50.00%

	Support share of financing base for support
	50.00%

	Support share of total financing
	50.00%

	Support share of other public co-financing
	35.00%

	Support share of public co-financing
	85.00%

	Support share of private co-financing
	15.00%
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