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Checklist with criteria for the approbation of First Level Controllers (in a decentralised system)
Version 5 (11.12.17)
Project
	Name of the project
	

	Acronym
	

	Project ID (JS nr)
	


Project Partner to be controlled

	Name of the contact person
	

	Division
	

	Organisation
	

	Address
	

	Telephone number 
	

	E-mail
	

	Function in the project (Lead Partner or Project Partner?)
	


Partner Controller
	Name
	

	Job title
	

	Division/Unit/Department
	

	Organisation
	

	Address
	

	Telephone number contact person
	

	Telephone number switch board
	

	E-mail contact person
	

	E-mail general contact information (non personal)
	

	eMS user name

	


Partner Budget (indicative)

	Budget line
	Amount in EUR 

	Staff
	

	Administration
	

	Travel and accommodation
	

	External expertise
	

	Investment
	

	Other
	

	Sub-project funding
	

	TOTAL
	


Questions regarding professional skills and competence 
	Please describe the controller’s individual professional skills and knowledge in the control/audit field.
	

	Please describe the controller’s individual professional skills and knowledge in the field of control of projects co-financed from EU-funds (Structural Funds and ERDF in particular). 
	

	Is the controller’s knowledge of the English language sufficient in order to read and understand all relevant documents? 


	


Questions regarding independence

	Is the controller from a unit/organisation professionally independent from the unit dealing with the activities and finances (accounting, salary calculations and payment orders) of the NPA operation in question? 
Can you confirm that the organisation/unit that the controller is working for is not involved in 

· project approval

· project activities (incl. signing the project report as project partner)
· project finances (project accounting and payment orders)
	

	Is the controller an internal (employed by the entity of the project partner) or an external independent controller (not employed by the entity of the project partner)?
	

	If the controller is an external controller: 

Is the controller a private or a public external controller? 

What is the basis for the controller to carry out the control? A service contract, a mandate, other (please precise)?  

Is the controller registered, i.e. a member of a professional organisation (obligatory for private external auditors)? If yes, which one?

Is the controller obliged to a professional code of conduct or other rules defining his/her function and independence? 
	

	If the controller is an internal controller:

Is the controller’s independence regulated by law or local or internal rules in your country (for example: rules regarding internal controller’s function, code of conduct). And if so can you describe what these rules are? 

To which person in your organisation does the controller answer (management, council, supervisory board or other)? 
Please provide an organisational chart which shows the units where the activities and finances are managed, where the payments are ordered and where the control is carried out.
	

	Can you confirm that regarding the control of this NPA project, there are no relationships by blood or marriage between the controller and employees/managers of the unit in charge of project activities and finances? 
	

	Is the controller independent of mind meaning that (s)he doesn’t feel dependent on the entity/unit to be controlled regarding the NPP project in any other way than the ones already mentioned? 
	


Other

	Did the controller receive and study the following documents

· NPA programme manual
, incl. 

· FLC instructions
· approved application form

· grant offer letter
· subsidy contract

· partnership agreement
	

	Can the controller ensure that his/her work will be properly documented and accessible to ensure an efficient review of the work in a way that any other controller/auditor can perform again the control with the only use of the control file? 
	

	Can the Project Partner and the controller ensure that the work will be carried out within 2 months after the end of the reporting period bearing in mind that the progress report has to be submitted by the Lead partner within 3 months after the end of each reporting period? 
	


Signatures

	Project Partner signature and stamp
 (+ place and date)
	Controller’s signature and stamp (+ place and date)

	
	


� Please register at � HYPERLINK "http://gecko-npaems.dns.boreus.de/ems/app/main?execution=e1s1" ��ems.interreg-npa.eu� to create a user name. eMS is a programme monitoring system, which allows NPA to collect and store all necessary project and programme information and communicate with beneficiaries electronically via a secure online communication portal. The use of eMS is mandatory.  


� Please study � HYPERLINK "http://www.interreg-npa.eu/" �http://www.interreg-npa.eu/� to make sure you have the latest updated information. 


� If the subsidy contract or partnership agreement has not been signed yet, the controller should be provided with the draft – if it exists. It has to be ensured that the controller will receive the final and project specific documents later on. 


� If according to internal procedures, a stamp is not used, please state it.
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